Contact Officer: Jenny Bryce-Chan
KIRKLEES COUNCIL
HEALTH AND WELLBEING BOARD
Thursday 16th January 2025

Present: Councillor Beverley Addy (Chair)
Councillor Carole Pattison, Leader of the Council
Tom Brailsford, Executive Director, Children and Families
Michelle Cross, Executive Director, Adults and Health
Carol McKenna, Place Lead, Kirklees Health and Care
Partnership
James Creegan, CEO of Kirklees Care Association
Christine Fox, Director of Customer and Community
Services
Alasdair Brown, Chief Executive, of Kirklees Active
Leisure Representing Third Sector Leaders
Warren Gillibrand, Director of Customer and Community
Services

In attendance: Alex Chaplin, Strategy and Policy Adults and Health
Jonathan Nunn, Policy and Partnership Officer
Lisa Williams, Deputy Director Transformation
Emily Parry-Harries, Consultant in Public Health
Steve Brennan, Kirklees Director Partner Development
Melissa Harvey, General Manager Adult Communities
SWYFT
Liz Town-Andrews, Regional Business Lead for the
National Health Innovation Campus - University of
Huddersfield
Steffi Rogers, Community Champions Lead
Edward Highfield, Service Director, Skills and
Regeneration
Chris Duffill, Head of Business and Skills
Clare Groves, Services Manager CGL

Apologies: Rachel Spencer-Henshall
Liz Mear
Sean Rayner
Len Richards
Catherine Riley

Membership of the Board/Apologies
Apologies were received from Rachel Spencer-Henshall, Liz Mear, Catherine Riley,
Sean Rayner and Len Richards.
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Melissa Harvey attended as sub for Sean Rayner.
Lisa Williams attended as sub for Catherine Riley.

Minutes of previous meeting
That the minutes of the meeting held on the 28" November 2024, be approved as a
correct record.

Declaration of Interests
No interests were declared.

Admission of the Public
All agenda items were considered in public session.

Deputations/Petitions
No deputations or petitions were received.

Public Question Time
No public questions were asked.

CQC Inspection Notification

Michelle Cross, Executive Director for Adults and Health provided the Board with a
summary update on the current notification received in Kirklees from the Care
Quality Commission (CQC). The Board was provided with background information
particularly for those who are not subject to regulation or inspection. The Board was
informed that the CQC are the regulator for health and care in England. They
already inspect all registered provision such as care homes, hospitals and specialist
care providers.

Local authorities were previously inspected by the then Commissioner for Social
Care Inspection, however that duty was removed some years ago. CQC piloted
their new framework last year with five different councils, and through that pilot there
were several learning aspects and CQC have started to roll out inspections across
the country.

The focus of the inspections is how well local authorities perform against their duties
under the Care Act, with an interest being on the frontline. Whilst is has not focused
on managers and leaders, that approach is maturing, and they are now speaking to
leaders and that is through feedback from pilot sites and also from councils that
have been inspected.

On the 9" December 2024, Kirklees received its notification. The expectation is to
provide a return which has 38 elements to it and that return had to be completed by
the 10" January 2025. The teams worked tirelessly throughout Christmas to ensure
that the relevant evidence was gathered. One hundred and 20 pieces of evidence
was submitted to the CQC which comprised of data, intelligence, performance data,
case studies and a whole plethora of information that supported the IR38.

Once that is completed, a formal notification from the CQC is awaited, where they
come and undertake the inspection, and the formal notification can take anywhere
from between six weeks to six months.
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A lengthy self-assessment will need to be submitted which is undertaken once the
date that CQC will be on site has been received. Following formal notification, there
will be eight weeks to gather the evidence which should give teams sufficient time.
During that period, briefings will be held and will include briefing the Health and
Wellbeing Board, the Portfolio Holder, key partners and leaders across the council.

There is a great deal of support from the Local Government Association (LGA), and
from Association of Directors of Adult Social Services (ADASS) colleagues.
Currently work is being undertaken to ensure that there are workshops being
planned with frontline staff and leaders and there will be a specific session planned
for Elected Members, the portfolio holder and the leadership team. The LGA will
undertake a session with up to 100 staff.

The difficulty being faced is that if there is six months wait, this will require the
information being constantly updated and gathering case studies. When the formal
notification is received, 50 cases have to be submitted which they will then decide
which cases they will look at, assessing cases that addresses the customer journey.
CQC will only be on site for two days, therefore they will need to be succinct about
who they speak to and in terms of the opening presentation.

The Principal Social Worker (PSW) plays a key role because the assessment is
against Care Act duties and the PSW will be working across the region making sure
they are well prepared for the inspection, because a lot of time is spent with the
PSW.

The Board was advised that once the formal notification has been received, a
further update will be provided at a future meeting. This is to ensure that Board
members are fully briefed on what the intentions are and how much support and
preparation will need to be given to partners across the whole partnership across
Kirklees.

RESOLVED:

That Michelle Cross be thanked for providing an initial update on the CQC
Inspection Notification and that the information be noted.

Draft Kirklees Inclusive Economy Strategy

Edward Highfield, Service Director, Skills and Regeneration, Chris Duffill Head of
Business and Skills and Jonathan Nunn, Policy and Partnership Officer attended the
meeting to present and receive comment on the Draft Kirklees Inclusive Economy
Strategy.

In summary, the Board was informed that the Economic Strategy is one of the four
top tier strategies in Kirklees and the current strategy expires in 2025, and therefore
work is being undertaken to review and refresh the strategy. A draft of the strategy
is almost complete and is yet to go through the political process for endorsement.

The Board was informed that this time around in developing the strategy, it has
been deliberately called an inclusive economy strategy rather than a growth plan or
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growth strategy, reflecting the data and the inequality seen in Kirklees. While
economic growth is important it is not the only objective, and it is not growth at any
cost because it has to be an inclusive type of growth that addresses inequality and
closes gaps.

There are many global factors that significantly affects the economy in Kirklees,
however, it is important to create an environment where businesses can succeed, in
essence businesses create growth and employment. The aim is to make Kirklees a
good place to start and grow a business and to create conditions for inclusive
growth and a growing economy is vital for achieving the Kirklees shared outcomes
including, best start, achieving and aspiring and a sustainable economy.

The main structure of the strategy is people, business/partners and place,
underpinned by cross-cutting themes and objectives around productivity, inclusion
and sustainability.

Productivity is a challenge in Kirklees, because fundamentally productivity drives
wages. For example, if Kirklees was to match the UK average in terms of
productivity, every adult in full-time employment in Kirklees would have £70 extra
each week in their pocket. Attracting more productive businesses and greater share
of employment in higher value sectors is important because it drives wages.

Sustainability is around climate emergency, use of resources and future resilience to
climate change and climate shock.

Inclusion, it has to be more inclusive, and analysis has been conducted over the
bottom decile of the population and there are widening disparities and therefore
there is a need to do something different. While the economy is controlled by many
factors outside of local control, there are resources and investment choices to be
made, and making choices to tackle at least two or three of those things at the same
time. Going forward where there are limited resources, there is an action plan that
will sit behind the strategy.

Referring to the presentation, the Board was shown information highlighting a ‘plan
on a page’ which outlined the different sections that will be in the document as
follows:

People — linked to the employment and skills strategy
- Empowering Young People
- Digital inclusion
- Supporting communities to learn and progress
- Skills for the future

Business / partners — growth and survival of indigenous businesses
- Start/grow
- Inward investment
- Community engagement
- Buying local and social value
- Social enterprise and shared ownership
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Place — physical aspects that influence the economy those wider determinants
- Town centres/rural
- Culture and the outdoors
- Transport
- Place marketing
- Housing growth

The Board was informed that in terms of the timescale for the strategy, there is
currently a working draft, with follow-up conversations with partners being
undertaken. There will be further refinement of text, case studies and numerical
targets, linked to the Local Plan update, and dates to Cabinet and Full Council are
yet to be determined. It is the actions that flow from the strategy that is important.

It is well known that there are links between health and the economy, and this
document articulates this in a stronger way than previous versions. Many of the
social determinants of health are moving in the wrong direction, poor quality
housing, low income, insecure employment (Darzi Review). Waiting times
increasing which impacts on people’s ability to work and more than half of the
current people on the waiting list are working age.

Better health can be an enabler and better employment opportunities can be an
enabler of health. There are many initiatives to come as this is a major focus of the
new government. Get Britain Working White Paper will bring initiatives seeking to
remove health barriers and help people find work.

The Board was asked to consider the following:

« What does delivering health services closer to the community actually look
like in practice?

* What opportunities does it present for our towns and places?

« What is your organisation’s role and challenges?

In response to the information presented, the Board made comments and asked
guestions including some of the following: -

- During the presentation, health was mentioned quite a bit, however, social care
was not mentioned, and it is important that social care does not get missed
particularly from the point of view of business as there is a great deal of
businesses within the sector, independent, private and voluntary sectors. In
Kirklees, social care businesses employ more people than the NHS and local
authority combined.

- Has there been any communication with third sector leaders or the VCS as they
would welcome the opportunity for engagement as there is a big role for this
sector to play. Kirklees is fortunate to have some big companies who do a great
job with corporate social responsibility and that includes the public sector also
linking into the corporate social responsibility role.
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There are approximately 25,000 whole time equivalent people employed across
health and social care in Kirklees, and if volunteers were added in, that is
approximately another 25,000 which is a significant workforce. The joint
workforce programme with Calderdale, is an example of larger and smaller
organisations working together to try and get people into employment and
supporting them whilst in employment. One of the challenges will be continuing
with that in the long term and some of the short-term funding that support these
schemes are a challenge. There is the infrastructure in place that could support
some of this.

Following a recent meeting with a representative from the Department for Work
and Pensions (DWP), the rep was supportive of this, and is keen to do
something innovative around jobs, employment and health and wellbeing. It
might be beneficial to have a conversation to get DWP involved and engage as
they are a significant stakeholder.

It is positive to see the section in the document on children and young people as
a priority. Given the fact that there is the learning and skills agenda and wanting
children to grow up and stay in Kirklees, it is unclear where the link is to the
Kirklees Futures which clearly outlines outcomes and would like to see a link to
that included in the strategy.

It is encouraging to see information regarding extending the care leavers offer
and would be interested to hear further detail on that and what that looks like
and would be happy to be involved in joint working.

In terms of the impact of child poverty and impact on families, how are we going
to focus on the most disadvantaged children and young people to ensure they
have better life chances. Additionally, families with children with additional
needs often struggle financially for a number of reasons which could be from
caring responsibilities.

There are a growing number of people in the population who are economically
inactive due to social, emotional and mental health problems. It is important to
consider how to harness the real skills of children going into adulthood, with
things like autism and other conditions. How do we focus on the most
disadvantaged communities and children and young people because that could
potentially lead to crime and youth violence?

It is a good strategy and feels holistic and realistic. It is good to have it
recognised the contribution good quality affordable housing that gives people a
stable home can make, and also the contribution that housing providers make to
people, place and neighbourhoods.

Board members have been complimentary about the strategy, which is good.
The challenge is, has any thought been given to where to start, what are the first
priorities and who will set them given that it is such a big agenda.

In addition to the how, going forward it will be important to ensure through
regular reporting and updates that it is making a difference, and tactics can be
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changed if it is not working. How is it going to be measured and how are the
desired outcomes going to be set?

RESOLVED:

That Edward Highfield, Chris Duffill and Jonathan Nunn be thanked for presenting
the Draft Kirklees Inclusive Economy Strategy for information and comment.



